
Wildwood Property Owners Association  Meeting September 10, 2022  

 

In attendance: Teresa Urbaniti, Joseph Juhasz, Susan Cutillo, Sara Speirs, Doreen Oshinskie, Deborah 

Wagner, Ruth Sininsky, and David Stone. Underlined are on zoom.  

Absent:  Andrew Corn and Michael Clarke 

 

 

President’s Comments  

 

 

 

 

 

OPEN FORUM - No members spoke  

Teresa opened the meeting and noted that 
traditionally this is an orientation focused meeting. 
TU highlighted the contents of the board binders 
noting the importance of having these documents on 
hand at each meeting.  
 
 
 

Minutes  
July 9, 2022 approved unanimously 

 

August 8th minutes approved unanimously  

 

 

Orientation - Notebooks-   

 

Conflict of interest, Parliamentary Procedures, By 

Laws, procedures, Rules and Regulations,  

 

Board members are encouraged to bring the binder 

to WPOA meetings  

Board: see Charity if you don’t have the binder or 

need updates elements.   

 
 

-Conflict of Interest - you disclose your connection.  
-Rules of Conflict - you base your decisions on the 
facts, you make decisions on the best interest of 
Wildwood keeping personal interest out of the 
decision.  
Personal opinions are kept separate from those of 
the board.  

 

Chapter 180 governs us.  
Teresa read/reviewed this to the board.  

We can rely on the opinions of committees and 
lawyers if we feel they have competence. However, if 
you have knowledge to presented information we 
must present it. We act in good faith… We shall not 
be liable if we act in good faith. 

Proxy: Quorum is 6 members - proxy? where is this 
found that you can give another member your proxy.  

We won’t do proxies at a meeting until someone can 
find a note of this.  

Obstensions should be used rarely and the reason 
should be given. We should be voting, making a 
decision.  

Board members are expected to vote, make a 
decision unless you have a conflict of interest or 
were absent.  

Whatever was approved last August is our charge.   

 

 

 



 

Joe: Finance Report  
-Can’t find a firm to do a review this year. 
-Code numbers will be devised for expenditures. 
-Have a number of people involved in the reconciliation review… a couple 
of people do that on a monthly/regular basis. Charity is on board with that. 
-Operating within the budget except for 2 areas:  

- fuel and propane are slightly above 
- Charity’s salary, that will show an overage 

 
-Review was to come from unallocated funds.  
-Need to find a firm to do our review.  
-Notes from every finance meeting will be shared with everyone.  
 
Discussion: We have an accountant that does our taxes, they are in 
Vermont. Charity says: this person looks things over to ensure things are 
in the proper areas.   
 
 

 

Charity’s Report: Operations Manager  
Back Gate not working yet, waiting for a “house number” (or a physical 
address) so the electric company will return and finish the job, get the 
transponders up and running.  
 
Bylaw changes have been put in and the volunteers are checking and then 
Charity will send it to the attorney for final review. 
 
DUMPSTER: we are in good standing. we have funds to cover. 
Internet: 2 weeks ago I was told it was in the works: half of WW is wired 
MAILBOXES: In the process of calling members … 150 members already 
requested their box.  
E. Otter Culverts- 8 trees need to come down before that starts. Getting 
tree quotes currently. 
STREET SIGNS: the one way signs are NOT double sided and they are 
36 by 24” wide. They should be in this week. The signs will go up several 
at a time. 
Drinking WATER SAMPLES are still being taken. The week of the 18th is 
the last testing for the lake.   

 

David Stone: Director Report #2. Comment regarding former police chief 
thought a comment was taken out of content: if the gate would not open 
during an emergency that Ed Demming would drive through the gate. Ed’s 
concern is that this would ONLY been in the case of an emergency. 
Charity: this comments were in last year’s annual meeting.  
Send a correction to members from that meeting. Two comments 
regarded fires at WW. Drought in relation to fires. Member was concerned 
that WW didn’t have any rules concerning firepits other than the town’s 
rules.  

- USE of CAMP FIRES on the beach in district #2. Member lives 
next to this beach. A member had a fire (with permit) each week 
and the smoke goes to the member’s home. Please review the 
location of the fire.    

Ruth Sininsky: mentioned the speed bumps and do they affect 
emergency response? No.  
 

Teresa noted the history of 
districts combining 2 districts at 
a time. We’ll look at combining 
districts for “joint meetings” and 
perhaps invite members to 
attend any  



Doreen Oshinskie: District #4 A member asked if we could make a 
recycling waste can part of our beach area refuse abilities. Answer: The 
recycling is  part of the strategic plan: they will address this.   
Deborah Wagner:District #6 the dirt area where the greeter parks be 
reseeded, ask of street sign installation, greeter site location, speed bump 
at Meadow was noisy, swans are not deterring 
Could we expand the boat policy to inflatable? Charity 
Clear cutting/ beavers / speeding /  
I’d like to recognize Joanne Fletcher has been in Wildwood for 55 years 
and has contributed greatly.  

Set Up for MailBoxes 418 feet on the right hand side (tennis court side)  
PO says they could be double-stacked.  
two options 1) single stack as proposed or a double stacked 
2) will mail boxes be on one or both sides of the street.  
 

Approved with the ordering of 
40 extra boxes for future use.  

WPOA Strategic Plan  
● Needs formal review/acceptance by BOD. 
● Set goals for coming year 
● Review data for 2022 

 
The board must set up strategic committees.  
The board needs a formal meeting/workshop to review and accept this but 
to have our due diligence prepared ahead of that workshop.  

Teresa will supply BOD with a 
template asking board 
members to review and make 
comment a week prior to this 
workshop meeting. Our yearly 
goals will come from this 
Strategic Plan.  
Board will meet October 9th 
at 9:30am  

New Business: 
Electrical Upgrades - 5 electricians contacted only 2 showed up. Down to 
1 company. $200 and 150 off the smaller fixtures.  
 
Motion to approve the Clubhouse light installation. 
Deborah suggested that we offer the old lights to an auctioneer.  
Unanimously approved the vote to install new lights.  
  

 

Fees for Clubhouse Use/ Beach Parties  
Teresa would like some data. CB: we’ve had about 10 

Planning Committee could 
review (social recreational 
committee) should review fees.  

General Contingency Target. Joe said we should set it at $30,000.  
TU: this needs to be brought up to the membership. JJ: this could be our 
target. We are at 25.8 now. JJ: we are planning to spend all of it.  
Every year we’ve had retained earnings: money that wasn’t spent… but 
there should be a certain amount for contingencies (storm damage, etc). 
There should be a target says Joe.  
 

 

Lot with Lien Purchase (2 lots with Liens)  
17 View Drive - they wanted to buy adjoining lot. No payment since 2005- 
has NEVER paid any dues. They want to pay the last two years fees. The 
attorney fees would be roughly $500.  We don’t know if they paid their 
back taxes. Charity says there is no town lien due to unpaid taxes.  
 
 
Susan: Motion to deny both requests. the Pelletier and the Blakesley.  
Deborah seconded the motion.  6 to 1 the motion carries.  

 



 
TU: Can we get a lawyer’s opinion on this and put this on another 
agenda? 

ROW on Private Property The Wells property (394 Meadow Drive) 
 
Asking for them to be “held harmless” or post no trespassing signs. 
 
MOTION: Determine who the property belongs to and if the Well’s own the 
property that can mark the property as private.   
unanimously approved.  
 

 

Transient Boat Stickers. the TB stickers no longer exist in the office. 
Only 9 TB are registered this year.  
 
MOTION: Susan: For the 2023 boating season, notification goes out to the 
current nine  TB sticker owners that they designate a pond and get the 
proper sticker.  Unanimously approved.  
 

 

Transponders for Back Gate - each household receives 2 transponders.  
Can they purchase extras, and if so, what is the limit?  
Cost $35 per.  
 
MOTION: Two transponders per household, can buy up to 2 additional 
that match the registered car stickers on record at Wildwood.   
Unanimously approved.  
 
 

Charity could indicate the 
option on the November 
registration forms that members 
can elect to purchase an extra 
transponder.  

Correspondence - One item from Charity: 
Damage to roads during a member’s construction. “How is damage to a 
road - during a member’s home construction - evaluated?  
TU: it has happened in the past that these concerns have been reviewed. 
$300 fine is a very small amount considering the damage - it won’t cover 
much! QUESTION: how does the board manage this? We consult our 
property management specialist employee and review the damage.  
 
Member wanted a non-adjoining lot without a fee. TU said make your 
proposal to the board.  

 

OPEN FORUM  
Frank Fazi  - First is to positively commend Charity for acting quickly to put 
a lien on that property. 
Secondly, BUDGET: a revised budget document in the newsletter that’s 
posted online and the numbers don’t agree. Online is all I have access to. 
The reserve items $397,000  versus $311,000 amount.  
Third: Board to make clear to standing committees that they need to post 
that the meetings are happening and post minutes for members.  
FOURTH: Read the by laws and the cost control by law and understand 
and come to an agreement. One was over-time   
 
MOTION TO GO INTO EXECUTIVE SESSION: Unanimously approved 
Adjournment at 12:52PM - Motion to Adjourn: 

 

 


